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Proposed Hilton Seattie Convention Center

From: "Lon Alperin" <Lon.Alperin@Hilton.com> 11/10/14 05:34 PM
To: "Shauna Decker” <shaunad@rchco.com>
Ce: "Tim Bridwell" <Tim.Bridwell@Hilton.com>, "Larry Traxler" <tarry.Traxler@Hiiton.com>, "Gregory Rockett"

<Gregory.Rockett@Hilton.com>

Attachments: Hilton Seattle Convention Center Reconciliation Report 11_10_14.xlsm (226.8 kB); Hilton Seattle Convention Center
Program vi_11_10_15.pdf (161.7 kBY;

Shauna,

It was nice speaking with you both last week. | had hoped to follow up with this email sooner after our calf but my travel
schedule last week made that impossible.

As we discussed, attached is a preliminary program prepared by us for this propesed Hilton. This program has been done without
a market study or in-depth research specifically for this hotel and represents the best information we have at this time, for the
tocation. Also attached is a reconciliation report that can be used by you and your architects to note the square footages of
spaces as designed and compare to our program. This will help us all to understand adjustments that may be needed within the
ptans or areas that we cannot meet the programed square foctage.

Further, we have aiso reviewed the progress prints forwarded to us that were dated 9/14/2014. Below you will find comments to
these. The first set of comments are from our Global Design Department, SVP, Larry Traxler. Larry has seen plans for this hotel
before, thus it made sense to separate his comments for clarity. Following the Global Design comments are comments from
myself and operational comments from Tim Bridwell, VP of New Opening Hotels for Hilton.

Comments from Glaobal Design:

Sheet A2010 —~ Arrival Lobby Level 1:

1. The column location and spacing in the primary loading dock areas has been greatly improved. Access to the trash
compactor and recycling areas still look a little tight but much more manageable,

2. Group and transient arrivals have been improved greatly and seem to work quite well now splitting loads into three
different sections of the lobby footprint and distributing traffic loads quite nicely. This distribution might become
problematic if security levels rise and a single point of screening / entry is required,

3. Arrival Lobby ceiling heights have been greatly improved and are now double height volumes on the main arrival side of
the building.

. 4. The Arrival and Main Lobby spaces should be zoned according to the Hilton Lobby Design Narrative — accessible via
www.hiltondesignstudio.com . Further examples of successful lobby zoning designs can be provided upon request.

Sheet A2020 ~ Hotel Lobby Level 2:
1. The Reception and Concierge areas shown look more than sufficient but may need to be refined based upon equipment
layouts in detailed planning phases.
2. SeeHilton Labby Design Narrative for further information on required elements such as Connectivity Stations, Lounge,
ete..

Sheet 2030 — Hotel Ballroom Level 3:

1. Access to the Main Baliroor space of 19,000 s.f. is limited to four double doars located in one half of the actual
ballroom perimeter. This will prove challenging as we begin to look at how to divide this space and make it function for a
multitude of different conference needs.

2. Prefunction areas for this ballroom area have been greatly improved but storage for these meetings spaces currently
looks inadequate and should be improved as possible on all meeting levels,

Sheet 2070 — Meeting Areas Level 7;

1. Note seismic joint in prime hotel areas between Column fines G & E, which will be highly visible if not appropriately
detailed and specified {typical &ll levels).
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Sheet 2080 — Meating Areas Level 8:

1. With the Fitness Center (currently at 3,600 s.f.) and the Executive Lounge {4,947 s.f.} solution warked out seems
more than adequate for a hotel of this size. The Executive Lounge space has also been given a very nice cutdoor
seating areas to the right of plan center. We may consider re-proportioning these two spaces to accommodate a
pool on this level but the fitnass center for a hotel of this size should not drop below 2,500 s.f. in size.

Sheet 2085 ~ Meeting Areas Level 8.5:

1. Thisis a storage or transitional level ~ no comments on this page.

Sheet 2090 — Typical Guestrcom Levels:

1. Please confirm room mix, suite count, connecting room quantity, etc...is ahgned with Hilton expectations and market
research. {see Sheet A2110 for room matrix).

2. The Southeast and Southwast corner guestrooms have a very deep corridor access configuration. Please confirm If
these doors can be moved outward into the corridors to reduce the perception of a long and dark security risk.

3. The Double Queen rooms at the North building end on Levels 32-43 show furniture shifted in from the window wall.
Has this been done for a reason or is this just a drawing mistake?

Sheet A2100 — Typical Guestroom Levels:

1. These guestroom levels 28-31 have almost no housekeeping storage space and with 35 keys per floor this will
prave to be a problem with operations.

Sheet A2110 ~ Suite Guestroom Levels:

1. The Double Queen rooms at the North building end on Levels 32-43 show furniture shifted in from the window wall, Has
this been done for a reason or is this just a drawing mistake?

2. These guestroom levels 32-45 have almost no housekeeping storage space and with the suites on this floor this will
prove to be a problem with operations.

3. Suite layouts were not laid out or reviewed at this time.

General Comments:

1. Building elevations were not provided or reviewed at this time.
Comments from Operations and Architecture & Construction:

General Comments;

1. Coordination with the pragram will help to understand the needed back of house spaces throughout the hotel. In your
plans some spaces such as administrative offices, accounting and engineering are likely undersized to our program, in
other areas spaces are broken down into smaller offices, etc. than we would typically call for. A complete review and
comparison to the program will help to flush these issues out,

2. OQverall minor tweaks of other spaces to be worked through as process moves forward.
3.  No pool indicated.

4.  Rooftop bar not indicated. Suggest investigating market demand and ROl of such.

Sheet 2005 ~ Garage Level P3:
1. Bike storage is much larger than we typically see. |s this code driven?

Sheet 2006 - Garage Leve| P2:

1. Generator rooms seems quite large.

Sheet 2010 Level 1 Lobby:
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1. Path of travel from entry doors at car arrival to reception desk and taxi arrival to reception desk need to be reviewed to
be most intuitive to the guest. Overall path of travel for guests through both lobby floors needs to be better understood.

Sheet 2020 Level 2 Lobby:

1. A minimum of 12 registration stations will be needed.

Itis suggested to look for an alternative location for the large mechanical space on this floor. This is prime real estate.

2.
3. Hotel restaurant needs to seat at least 320.
4,

The luggage storage reom is in a prime location for office spaces, etc.

Sheet 2030 Leve| 3 Ballroom/Meeting:

1. Divisibility of ballroom to be studied further.

Pre-function space at the ballroom is awkward.

Service doors to ballroom should be designed with a vestibule to reduce noise and light transmission.

2

3

4. Pantry area is undersized and needs to be concealed better, perhaps even closer connection to service elevators.
5

Overall structural layout impedes on flexibility of meeting spaces.

Sheet 2040 Level 4 Meeting:

1. Pantry is needed on every floor with meeting space.

Sheet 2050 Level 5 Ir Ballroom

1. Proportion of ir. Ballroom to Ballroom is typically roughly a 1:2 ratio.

Sheet 2080 Level 8 Fitness / Executive Lounge:

1. Direct access for service efevators to lounge pantry is desired,

2. Canrooftop be used for fitness component as well?

Guestroom Floors:

1. Most room bays are undersized and will need to be further evaluated.

lce dispensing rooms are required on every floor.

2
3. Connecting rooms are required — reference standards for full requirements.
4

Investigate the location and type of ADA rooms. Diversity of raoms in types and location is typically required by ADA.

This hote| does have potential to be a very nice Hilton and we look forward to working with you further on it. Once you have had

the chance to review these comments and the program, we look forward to discussing further with you.-

Sincerely,

Lon

Lon Alperin

Senlor Director

Full Service and Luxury
Architecture & Construction

k mm&fg - ] |
# HILTON

WORLDWIDE
755 Crossover Lane

Memphis, TN 38117
Usa

https://pop.rchco.com/webmail/
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+1 901 374 6024 direct
+1 801 356 8025 mobile

lon.alperin@hilton.com

hiltonworldwide.com
- "m"—_.

This transmission Is not a digilal or etectrionio slanature and cannot be used to form, document, oF Authenticate @ condract, Hilton and #s affliates acoant no Habiity ansing in
sonpection with this ransmission Copyright 2014 Hdton Wordwide Propisiary and Confidentisal
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